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GlaxoSmithKline

Client background
When GlaxoSmithKline's (GSK) head office opened in 2001, it was faced with the
problem of limited car parking for the 2,850 employees to be based at the site.

To meet this challenge, GSK's Worldwide Real Estate Department developed a
workplace travel plan for GSK House, linking the strategy into the company's
Environment, Health and Safety vision.

What they did
A wide range of initiatives have been implemented at GSK House to encourage
and support employees moving away from car use, including:

Secure, covered cycle parking

New, high-quality changing facilities

Regular on-site cycle maintenance sessions

A local bike store on site selling cycles and equipment, as well providing advice

and information on events

An innovative scheme to reward cyclists with vouchers for local cycle retailers

¢ Interest-free season ticket loans for public transport users

e Regular free shuttle bus service between GSK House and local Underground
stations

e Car-sharing database with a guaranteed ride-home facility for all participants

e Car park management which means employees can only park on the GSK site
for four out of every five weeks

e Regular internal communications and events to promote the travel plan

What they achieved

Ongoing monitoring of the travel plan has enabled GSK to see true business
benefits. More than 300 one-to-one personal travel plans have been created for
staff and 250 people are now registered on the car-share database. Levels of
cycling at GSK House have trebled and cycling continues to grow.

In addition, the numbers of registered cyclists have increased five-fold and more
than 10 per cent of the site's employees are now registered cyclists. For GSK,
providing excellent facilities and incentives for cyclists costs the company up to 80
per cent less than a car driver requiring a parking space.
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