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Work Wise London 
 
The challenge for London 
 
The Mayor's Economic Development Strategy for London sets the 
vision for strong, long-term economic growth that can be sustained for 
future generations in a city where people and the environment are 
protected and cared for. That means maintaining productivity and 
economic performance at the same time as providing the right quality 
of life for its population and removing barriers to employment for the 
socially excluded. 
 
There are challenges in making this happen. The limitations of the 
current transport network could become a constraint on London’s 
economic development. The population of London is forecast to 
expand substantially over the next ten years. Demand for public 
transport is forecast to increase by 40 per cent, to four million journeys 
every day, by 2025. Londoners face some of the longest commute to 
work times in the whole of Europe and the congestion that causes this 
is set to increase as a further 800,000 people live in the capital by 2016 
(source: LDA economic strategy). 
 
New ways of working are needed. Flexible working or ‘smarter 
working’ will help address the issues of congestion and commuting 
pressures, with information and communications technology (ICT) a 
powerful enabler, but it needs political commitment and cultural 
acceptance to realise the benefits. 
 
The Work Wise London programme has been founded by Work Wise 
UK, BT and Transport for London as part of the national, not-for-
profit, Work Wise UK initiative. It aims to address the challenges in 
London and gain commitment and acceptance across all sectors, 
private, public and governmental for these new smarter ways of 
working. 
 
 
 
The Benefits of Smarter Working 
 

Economic Benefits  
 

Increase overall efficiency and productivity by: 
·  Reducing absenteeism and increasing staff well-being 
·  Increasing staff retention 
·  Reducing property, heating, lighting and transport costs 
·  Enhancing skills investment in human capital 

 

 

Lord Jones of Birmingham 
(formerly UK Skills Envoy) said: 
 
 “The nature of work is 
changing, and UK business 
needs to come out of the dark 
ages and realise that it cannot 
continue to use working 
practices that originate from the 
19th century. It needs to 
modernise, change its 
approach, retrain its 
management, and understand 
the benefits of new smarter 
working practices.   
 
Work Wise UK Summit –  
16th May 2007  
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Environmental Benefits 
 

Reduce impacts & stresses by: 
·  Reducing road congestion and public transport over-

crowding 
·  Decreasing pollution  
·  Encouraging sustainable redevelopment of the London 

economies 
 

Social Benefits 
 

Other benefits to individuals, employers and society, include: 
·  Reducing wasted overall travel time 
·  Increasing available time for family, voluntary and leisure 

activities 
·  Providing better work/life balance 
·  Increasing corporate and individual social responsibility 
·  Reducing stress related illnesses 

 

Health Benefits 
 

Poor health, particularly obesity and ageing, are both major 
threats to improving productivity. A healthy workforce is a 
necessity to improving productivity, including: 

·  Reward and self esteem /status are important for mental 
health 

·  Employees should be able to influence the design of their 
work environment 

·  Need to manage sickness absence better 
·  Need a step change in advocacy and leadership for 

intervention effectiveness 
 
 
What is ‘smarter working’? 
 
The term ‘smarter working’ is an umbrella phrase, which encompasses  
a variety of different approaches and techniques. These can include 
flexible working, staggered commuting, working from home, mobile 
working and remote working. Each situation and organisation will be 
different, with some of these techniques being more practicable or 
appropriate than others. The role of Work Wise UK is to show how the 
various approaches and techniques can be used – supported by 
awareness and use of appropriate technology. 
 
 

Sir Christopher Bland, 
(formerly Chairman BT) said: 
 
“I am particularly pleased that the 
CBI, British Chambers of 
Commerce and the TUC have 
declared such positive support 
and endorsement. And I would 
urge all here to engage with the 
programme nationally or 
regionally.  It is only through your 
direct participation that we will 
see significant change happen 
across the UK.   If it's good for 
business and good for the 
individual it will be good for the 
UK.” 
 
Work Wise UK Summit –  
3rd May 2006  
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The proposed approach 
 
Work Wise UK, BT and Transport for London propose that we bring 
together a ’vanguard’ group of public, private and third sector partners 
from across London to promote the benefits of smarter working to  
employers and employees, as well as reaching those who are 
economically excluded and provide them with opportunities to enter 
the workforce. The current national strategic partners for Work Wise 
UK might form the basis for this group, but it would need to be 
extended to include other partners to broaden the programme’s 
working group. We are hoping that these will include the NHS, local 
authorities, transport related companies, corporate organisations, 
professional bodies, infrastructure operators/providers and others. 
 
This vanguard group will be tasked with developing a programme of 
activities to share best practice and seek opportunities for joint 
working, as well as promoting the benefits of smarter working to other 
businesses and organisations across London. The group will also lobby 
and work to alleviate the blockages to the adoption of smarter 
working, whether they are technological, infrastructure, cultural or 
skills related. 
 
The proposed programme 
 
We propose that the initiative is formally launched through a Work 
Wise London Conference on 12 November 2007, at the BT Tower, at 
which the vanguard group of initial partners would encourage broader 
and wider participation from across public, private and voluntary 
sectors to commit to supporting the initiative.  
 
 Public relations (press announcements and similar) and public  affairs 
(lobbying and influencing activities) will be conducted in the run up to 
the conference and continue and be developed afterwards to ensure the 
programme is recognised and understood by all organisations in 
London. There is also likely to be a media relation’s plan with special 
elements such as: 
 

·  Seek  a number of media  relationships, to ensure that the topic 
is properly covered.  Media here will include the Evening 
Standard and Metro, The London Newspaper, London 
Tonight/Today (ITV), BBC London (radio and TV) and LBC. 

·  A panel of appropriate spokespersons will be identified ready 
for media enquiries and interview requests. 

·  A series of case studies will be identified and documented for 
use.  

·  A new section will be created on the Work Wise UK website 
(www.workwiseuk.org) specifically for Work Wise London. 

Equalities Minister Ruth Kelly 
said: 

 "The changes this Government 
has made in the last ten years, 
from creating over a million 
more childcare places to giving 
six million people the right to 
request flexible working, has 
made it easier for people to 
work smart.  We are committed 
to ensuring that more people 
can make the most of their 
skills and contribute to our 
national prosperity, and will 
continue to take employers with 
us on this journey."   
 
Work Wise UK Summit –  
16th May 2007 
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·  Identify possible supplement opportunities. 
·  Seek inclusion on the regular TfL page in the Metro 
 

 
Possible Work Wise London programme activities 
 
At this stage we do not want to specify any rigidly defined activities, 
objectives or targets since we wish to engage and gain input from all 
the partners in the programme. However, the agreed programme of 
activities should aim to deliver positive and specific outcomes across a 
number of areas. These might include: 
 

�  A ‘Smarter Working Centre of Excellence’: a Centre of 
Excellence of Best Practice, Accredited, Advisors would 
provide an educational programme focused at key target 
sectors, providing training courses and supporting literature for 
managers and policy makers, (led by the WorkWise UK Centre 
of Excellence). 

�  Helpline and web portal: a dedicated ‘Smarter Working 
London’ helpline and web portal would provide a single source 
of online information and telephone advice and coordinated 
support for organisations of all sizes and sectors across London 
(led by the WorkWise UK Centre of Excellence). 

�  Transport and smarter working: a specific sub-programme 
focusing on the role of transport operators in assisting with the 
development and promotion flexible working (led by TfL / 
Transport Operators) and focusing on Commute Smart Week 
(October 28 – November 3). 

�  Health and smarter working: a specific sub-programme 
focusing on occupational health and pathways to work, as well 
as the role of GPs (led by the NHS). 

�  Education and brokerage of smarter working to SMEs: this 
would encourage to development and acceptance of standards 
and quality marks and the development of SME-focussed web-
based tool kits (led by the WorkWise UK Centre of 
Excellence) 

�  Infrastructure requirements for smarter working : focusing 
on lobbying and promoting better coverage with a range of 
technological solutions (led by the LDA and BT). 

�  Management and leadership skills for smarter working: 
working with training providers to develop and deliver 
programmes on the management and leadership skills needed 
for smarter working (led by Employers / Unions / LDA / LSC) 

�  Facility sharing: the development of open “touchdown 
centres” by public sector organisations (led by Local 
Authorities, the NHS, the LDA and other enterprise hubs). 
Location – economic regeneration of Thames Gateway.  

 
 
 

TUC general secretary Brendan 
Barber said: 
 
''The quality of working life is 
rapidly becoming an important 
issue for many working people. 
A growing number of employees 
want more flexibility about when 
and where they work. In a 
recent government survey* 
some five million people said 
that they wanted to switch to 
flexitime or homeworking. 
Employers who can meet this 
demand for different ways of 
working will gain valuable 
benefits in terms of 
improvements in recruitment, 
motivation and productivity.''  
(*DTI 3rd Work Life Balance 
Survey, 2007) 
 
Work Wise UK Summit – 
16th May 2007 
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�  Local planning policy to support smarter working: the 

development of regional and local planning policy which can  
support and encourage smarter working led by TfL / Local 
Authorities.  

�  An ICT grant scheme: making available fixed grants to 
facilitate the roll out of flexible working for both public and  
private sector participants, made available based on the number                                                    
smarter working opportunities created by each employer up to 
a maximum figure led by Work Wise UK. 

 
Anticipated outcomes 
 
Work Wise London should have defined and measurable objectives. 
Clearly, these will need to be agreed with partners, but possible criteria 
might include: 
 
New ways of working: 
�  The commitment of Work Wise London partner organisations 

to the project over a period of time. 
�  A reduction of all obstacles related to flexible working 

aspirations of the London workforce by 2011. This would be 
measured by a survey to be conducted before the programme 
has started and 6 months before its end date.  

�  A specific number of London businesses offering a smarter 
working option where none was available before. 

�  A number of Local Authorities undertaking smarter working 
programmes by 2008. 

 
Transport, quality of life and the environment: 
�  A reduction in the levels of congestion in London at peak 

hours. 
�  Reduction in carbon footprint created as a direct or indirect 

result of flexible working policies. 
 
Economic productivity and employment: 
�  An increase in economic activity among the key target groups 

at which the programme is aimed. 
�  An increase in the number of women/carers returning to work 

in the participating organisations and remaining active in the 
workforce. 

�  The creation or retention of a specific number of jobs which 
can directly be attributed to the project. 
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Meg Munn MP, DTI Minister 
for Women and Equality, said: 
 
 “Smarter working should be 
integral in a modern 
economy. It increases 
productivity, competitiveness 
and helps our economy 
perform better in the global 
marketplace. It also helps 
people – it enables us to lead 
more fulfilled lives – having 
greater choice about how we 
balance our work with our 
family commitments. These 
flexible work practices benefit 
us all.”  
 
Work Wise UK Summit –  
3rd May 2006 
 

 
 
Timing  
 
The programme is in its initial stages, and timescales at this time are 
limited to: 
 
21 September: Meeting to present the case for Work Wise London 
and recruit the initial vanguard working group (identification of 
overall objectives and agree draft operational plan) 
 
4 October 2007: Meeting to establish the governance and structure of 
the  vanguard group (confirmation of those organisations participating, 
and development of specific objectives). 
 
12 November: Work Wise London  Conference, BT Tower, London 
(launch of Work Wise London, its initial partner organisations, its 
aims and initial objectives and outline plans, plus press announcement 
and briefing)  
December 2007: commencement of planning and development of 
programme with all initial partners signed up following the launch on 
12 November). 
 
January – March 2008: Launch of regional website and pressroom, 
announcement of events programme and activity plans. 
 
February 2008 onwards: sector-specific events and educational 
programme. 
 
Costings 
 
It is not possible to produce detailed costings at this stage. However, it 
is envisaged that this kind of regional programme could possibly be 
run for one year for £50,000 depending on the number of partners 
involved. This is the projected cash sum assuming that regional 
partners also contribute ‘in kind’ through resources such as staff to 
organise events, offer venues, produce collateral and information, give 
access to membership lists and manage communications.  
 
The cash fund would be used for regional PR, organisation of the 
major events and co-ordination between the partners and sector 
working groups. This will need funding by appropriate bodies, the 
final sum for each obviously depending upon the number of funding 
partners. Assuming we create a vanguard group of 10 partners, the 
contribution from each would be £5,000. 
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Next Steps 
 
Those recipients wishing to comment on the above should contact: 
 
Phil Flaxton 
Chief Executive, Work Wise UK 
Email: phil@workwiseuk.org Tel: 01784 473005 
 


